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 CAREER PROFILE
Accomplished Area Manager with expertise in leadership, team building, coaching and development, customer relations, team management, business development, profit and loss, and store operations. Skilled in planning and managing complex initiatives that achieve goals of profitability, client acquisition, and retention.  Adept at fostering cooperation and building cross-functional team relationships at all levels of multi-cultural environments.  Creative problem solver with ability to utilize all resources to facilitate top notch decision making.  

PROFESSIONAL EXPERIENCE
XYZ Corporation, New York, NY                                                                                May 2005 to Present
Area Manager
· Designed and implemented a customer loyalty program resulting in more than 4000 memberships within 1 year.

· Ranked #1 in the company in expense control in 2004 and 2005. 

· Achieved a 14% improvement in controllable expenses over L/Y.

· Increased customer service shop scores from 76.8% in 2004 to 86.3% in 2005; focused on sales floor leadership and associate behaviors to drive positive results.

· Recognized for best YTD sales performance with 64% of stores posting gains over L/Y.
· Awarded “Area Manager of the Year” in 2007 and 2010.
XYZ Corporation, New York, NY                                                                               Jun 2000 to May 2005
General Manager
· Reduced shrink from 1.46% in 2004 to .52% in 2005, achieving a 64% improvement from L/Y by training all associates in customer service, loss prevention, and store procedures.

· Led store to a 25% improvement in controllable expenses over L/Y.

· Consistently met labor budget by exceeding productivity standards and effectively scheduling store associates. 
· Achieved outstanding customer service shop scores; ranked in top quartile of company with a 90%+ average. 
· Developed business plans through effective analysis of core categories, staff strengths, and market trends.
· Awarded “General Manager of the Year” in 2004.

· Increased store sales by 23% in 2002, 25% in 2003, and 29% in 2004.

· Handpicked to assist with new store locations, from initial site location, to staffing, and grand opening events.

EDUCATION
                                                   Bachelor of Science, Marketing
                                             University of New York, New York (1998)

